May 20, 2021

Criminal Justice Coordinating Council

Agenda
12:30 | 1. Call to Order by Chair Judge Hidalgo

2. Approval of previous Meeting Minutes 03.11.21

3. Election of the Criminal Justice Coordinating Council Chair and Vice-Chair.
(10 min.)

County Judge Lina Hidalgo

4. Discussion and possible action on recommendations for the Racial and
Ethnic Equity Committee members; Next Steps for the Committee (20 min.)

Karen Evans, Community Engagement Manager, Justice Administration Department

5. Presentation on the Victimization in Harris County: An Initial Survey of Data
and Services (20 min.)

Suzanne Brown-McBride, Impossible6,LLC

6. Overview of District Attorney's Office Felony/Misdemeanor Triage Program to
address the criminal case backlog (10 min.)

Vivian King, First Assistant/Chief of Staff

7. Open discussion regarding recent jail population trends and the continued
impacts of COVID-19 on our criminal justice system operations. (10 min.)

8. Presentation on the Office of Managed Assigned Counsel Program (20 min.)

Kenneth Hardin, Executive Director

2:00 9. Adjournment



May 20, 2021

Appearances before CJCC

Justice Staff, or another person designated by the Chair, shall keep the time for speakers.
Those persons who do not conduct themselves in an orderly and appropriate manner will
be ordered to leave the meeting and recognition to speak may be refused at subsequent

meetings of the Council. Refusal to abide by the Council’s order may result in removal
from the meeting.

1. 3 minutes
A speaker whose subject matter as submitted relates to an identifiable item of
business on this agenda will be requested to come to the podium where they will
be limited to three minutes. A speaker whose subject matter as submitted does not
relate to an identifiable item of business on this agenda will be limited to three

minutes if they have not appeared at any of the three preceding Council meetings
on the same issue.

2. 1minute
A speaker whose subject matter as submitted does not relate to an identifiable item
of business on this agenda and who has appeared at any of the three preceding
council meetings on the same issue will be limited to one minute.
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